
SAMS Modernization 
Project (SMOD)
Transformation Modernization Transparency Simplification

 Agency Townhall
September 11, 2023



Agenda

ÅWelcome and Meeting Purpose

ÅProject Overview
ü Benefits of the New SAMS

ü Timeline and Milestones

ü Agency Involvement

ü Poll ð What is the correct start date for òGo-Live Weekendó?

ÅChanges to Expect

ÅTraining Update

ÅWhat We Need From You

ÅNext Steps
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Engagement 
Guidelines

Please Note:
Å The webinar is being recorded.

Å Attendees are muted upon entering the webinar.

Å Attendees do not have access to turn on their 
microphones or cameras.

Å If you have questions, enter them in the chat.
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Indication of recording 



Meet the Team
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Director of State 

Accounting

Kathleen Killion 

SAMS MOD IT Project 

Manager

Lindsay Fahey-Smith 

Deputy Director of State 

Accounting

Sarah Robinson 

SAMS MOD 

Training/OCM Lead

Brea Kottkamp



Welcome and 
Purpose

The Townhall is designed to inform, engage, and 
align stakeholders while fostering transparency and 
open communication to Agencies affected by the 
SAMSMod implementation.
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Project Overview



Benefits of the new SAMS
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Å The modernized system will provide better efficiencies and access to information for the IOC, the agencies we 

serve, taxpayers and state vendors

ÅModern, multicolored interface that uses a cursor (mouse) rather than the black/green screens with keystrokes

Å Intuitive layouts that will be more familiar to incoming staff

Å Cloud-based system that paves the way to a modernized IT infrastructure

Å Vendor partner to support IOC through the next generation of enhancements



Project Timeline and Milestones
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ÅComplete all 

development of 

Reports, Forms, 

and Interfaces

ÅUAT

ÅChange 

Management 

Communications

ÅEnd-to-End 

business process 

testing

ÅContinue UAT

ÅTraining 

conducted for 

IOC and Agency 

SAMS users

ÅContinue End-to-

End business 

process testing

ÅDec 1 "SAMS 

Closed"

ÅDec 4 ï Go Live

ÅHypercare



Agency Involvement
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UAT Participation

User Acceptance Testing (UAT) gives selected agency testers the opportunity to test a system, such as Advantage 4, 

to ensure their business needs will be met in the system. The UAT process is the final step in testing the system 

before the testers accept it. 

Å Entities we have tested with: 

o Treasurerõs Office

o SAP

o Department of Revenue

o Wells Fargo

o Department of Innovation and Technology (DOIT)

 

Å Testing Agency Connectivity to ADV4.  

What we need from you is responsiveness when asked to participate in testing and training. 



Polling Question 

Polling Question: What is the correct start date for òGo-Live Weekendó? 
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November 24th 2023

December 25th 2023

December 1st  2023

February 1st 2024

x



Changes You Can 
Expect



Specific Changes You Can Expect
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Å Agencies that directly enter in SAMS will see a user-friendly experience.

ÅWarrant number will be numeric instead of alphanumeric. 

Å Agencies that use WH01 will see minimal change, however some users may find Advantage 4 more user-

friendly than WH01. 

Å Starting December 4th, SAMS issues and questions will be sent to our SAMS support team via web form 

submission. 

 



Training Update



Training Update
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Å Training Requirements:
ü LMS Sign up
Ç Who signs up?
Ç Anyone Directly entering in SAMS:
Ç Obligations, Vouchers or Vendors

ü Agency Training is mandatory

ü Anyone inquiring within SAMS 
Å Navigational training on IOC website
Å LMS training is not needed
Å Webinar invite will be sent for

Inquiry training beginning of November

https://external.training.illinoiscomptroller.gov/



Training Courses

ÅGetting Started Navigational Course ð Pre-Requisite 

ÅCourse registration will be released September 14th. 

You should have received an email last week with your Learning Path (e.g. classes you are required to take) and how to register for 
training. 

 

15

Course # Course Name Method Description

EX-OC-300 Contracts & 

Obligations 

ILT This course reviews key actions needed to manage obligations 

using Purchase Orders, and Delivery Orders; search for 

obligations and export for review; and review General Routing 

transactions.

EX-OC-301 Contracts & 

Obligations ð

Including Masters

ILT This course reviews everything covered in EX-OC-300 but will 

cover Master Agreements. 

EX-AP-300 Accounts Payable ILT This course reviews key actions needed to create Payment 

Request transactions for internal vendors and reviews accounts 

payable queries 

EX-VEND-300 Vendor Management ILT This course examines how to search for an existing 

Vendor/Customer record, create and maintain 

Vendor/Customer records, and Workflow Processing.



Polling Question 

Polling Question: What is the first step needed to sign up for courses?
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Take the navigational trainingx

Send a Teams chat 

Call Human Resources 



October 2023- Training February 2023

Navigational Course: 

Instructor-Led Training (ILT): 

Location: Springfield (SPI)

25 26 27 28 29 30 01

02 03 04 05 06 07 08

09 10 11 12 13 14 15

Ex-VEND-300

16 17 18 19 20 21 22

23 24 25 26 2827

30 0531 01 02 0403
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Mon Tue Wed Thu Fri Sat Sun

2023 Training Schedule 

EX-OC-300 

EX-AP-300

EX-VEND-300 

GS-100
EX-OC-300

EX-AP-300

Ex-VEND-300

EX-AP-300

EX-AP-300

EX-AP-300

EX-AP-300

EX-AP-300

EX-AP-300

Ex-VEND-300

Ex-VEND-300

Ex-VEND-300

Ex-VEND-300

Ex-VEND-300

Ex-VEND-300

Ex-VEND-300

Ex-VEND-300

Ex-VEND-300

EX-OC-300 EX-OC-300

EX-OC-300 EX-OC-300

EX-OC-300 EX-OC-300 EX-OC-300

Columbus Day Holiday
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Check out the SAMS Mod Webpage

ÅThe SAMS MOD webpage was 
created to house updates regarding 
the project. 

- Navigational Course 

- Crosswalks 

- Frequently Asked Questions (FAQs)

- LMS Login

- Newsletters & Townhall recordings

- Project updates 
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The SAMS MOD Webpage Includes: 

https://illinoiscomptroller.gov/state-agencies/sams/sams-modernization



Polling Question 

ÅPolling Question: Have you signed up to the LMS? 
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Yes, I am already signed up

No, I have not signed up yet

Signing up right now



What We Need 
From You



What We Need from You
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1. Town Hall Meetings
Please ensure you or 

your employees:

1. Attend our 

meetings, and

2. Complete the 
Surveys immediately 

following

2. Employee Check-Ins

If you are a supervisor, 

do 1x1 check -ins with 

your team members. 

Ask them if they have 

any questions or 
concerns. Then............

3. Share Concerns &Questions

And then bring questions or 

concerns to us via  

SAMSMod@illinoiscomptroller.com.

4. SMODNewsletter

Make sure you read the 

newsletter, not just click 

delete.

mailto:SAMSMod@illinoiscomptroller.com


Next Steps



Next Steps ð What you can expect from us
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Readiness Pulse Checks
Countdown Checklist

Hypercare

Go-live Readiness
Navigational Prerequisites
LMS Registration
Course Registration
In person or Online 
Participation

Training

Townhalls
Newsletters
Survey Feedback
Go-live Messages

Communications
UAT

 

Engagement
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Additional 

Questions? 
Please contact the SAMS Mod Mailbox at 

SAMSMod@illinoiscomptroller.gov
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